BO CAU HOI PHONG VAN

TEST MANAGER

20 cdu hdi chuyén sdu & dap an mau

Tai liéu nay bao gom:

20 cau hdi phdng van danh riéng cho vi tri Test Manager
e Dap 4n mau chi tiét theo cau trdc chuyén nghiép

* Vi du thuc té va m6 hinh STAR

e Meo trinh bay & |oi khuyén cubi cung

Phu hop véi: Ung vién Test Manager, QA Lead chuén bj thang
tién, hodc nguoi phdéng van can rubric danh gia.
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MUC LUC

PHAN | — Chién luoc & Quy hoach kiém thi (Cau 1-5)
PHAN Il — Quan ly déi nhém & Lanh dao (Cau 6-10)

PHAN IIl — Metrics, Reporting & Stakeholder Management (Cau
11-14)

PHAN IV — Quy trinh, Céng cu & Automation (Cau 15-18)
PHAN V — Tinh huéng & Tu duy phan bién (Cau 19-20)

PHU LUC — Loi khuyén cuéi cung khi st dung dap an

* Meo trinh bay: Véi cac cadu tinh huéng, hdy ap dung mé hinh STAR (Situation
- Task - Action - Result) dé€ céu tra loi mach lac va thuyét phuc. Bimg hoc thudc
long — héy hiéu nguyén tac réi dién dat theo phong céch cda ban.
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PHAN | — CHIEN LUQC & QUY HOACH KIEM THU

Cau 1: Xay dung Test Strategy va Test Plan cho mot du an maéi

nhu thé nao?

» Dap an mau:

Test Strategy va Test Plan la hai tai liéu c6 muc dich khac nhau, du thudng bi nham lan:
» Test Strategy |a tai liéu cap té chic/du an dai han, dinh nghia phuong phép

ti€p can téng thé: loai test ap dung (functional, performance, security...), tiéu chuan,
cdng cu, mdi trudng, va nguyén tac chung. Tai liéu nay thudng it thay déi.

» Test Plan |3 tai liéu cap du an cu thé, chi tiét hda Strategy thanh k& hoach hanh
dong: scope, schedule, resource, entry/exit criteria, deliverables, risks.

Quy trinh t6i xay dung:
1. Nghién clu requirements, kién trdc hé thong, va business context
2. Xac dinh rui ro chinh va mic dé anh hudng
3. binh nghia scope, test levels (unit/integration/system/UAT) va test types
4. Lén ké hoach resource, tools, environment
5. Binh nghia entry/exit criteria va metrics do luong
6. Review vGi stakeholder va diéu chinh

Khi thoi gian gap, toi uu tién: (1) Scope ré rang, (2) Risk-based prioritization, (3) Exit
criteria — vi day la 3 yéu té quyét dinh cé release dugc hay khéng. Cac phan nhu tool
selection hay detailed schedule cé thé dugc b sung sau.

Cau 2: Deadline c6 dinh nhung scope thay doi lién tuc — diéu
chinh chién lugc ra sao?
» Dap an mau:
Pay la tinh huéng rat phé bién trong moi truong Agile. Cach tiép can cua toi:
Thu nhat, thiét 1ap co ché quan ly thay déi (Change Control):
* Moi scope change phai di qua impact analysis tr QA — khéng chi Dev

* TOi sé trinh bay ré: "Néu thém feature X, ching ta phai bd test sadu cho feature Y,
hoac gidm coverage regression"

Tha hai, ap dung Risk-Based Testing triét dé:

* Phan loai feature theo PO/P1/P2 dua trén business impact

» PO phai test day du, P2 c6 thé test smoke hodc defer
Tha ba, tan dung automation cho regression — gi(t stable test suite chay hang dém
dé tiét kiém thoi gian manual.

Thu tu, giao tiép minh bach véi stakeholder — bdo cdo hang tuan vé test coverage
thuc té vs. ky vong, va rui ro néu release didng han.
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& Vi du thuc té: Trong du én X, scope tdng 30% nhung deadline gilr nguyén. Toi
dé dé xuét phased release — chia lam 2 sprint go-live, va dugc PM chéap thuén.
Két qua: chat luong release dau van cao, khéng cé critical bug leakage.

Cau 3: Xac dinh Test Scope va nhitng gi KHONG test
» Dap an mau:
Xac dinh scope luén di déi véi viéc xac dinh out-of-scope — va phan th hai thuong bi
bd qua, dan dén hi€u lam vdi stakeholder.
Tiéu chi xac dinh IN-scope:
e Tinh nang mdi va cac module bi impact (impact analysis tir Dev)
* Khu vuc cé lich st bug cao
e Chlrc nang business-critical (thanh toan, dang nhap, dir liéu nhay cam)
e Integration points véi hé thong bén ngoai
Tiéu chi LOAI TRU (out-of-scope):
* Tinh nang khéng bi impact bdi change (xdc nhan qua code review/impact map)
* Third-party services da dugc vendor cover
e Cac truong hgp c6 xac suat xay ra cuc thap va impact thap
* Test trén platform/browser ngoai danh séch hoé trg chinh thirc

Quan trong: To6i luon document ré rang out-of-scope trong Test Plan va yéu cau
stakeholder ky xac nhan. Diéu nay tranh tinh hudng "tai sao QA khdng test cai nay?" sau
khi release.

Cau 4: Ap dung Risk-Based Testing nhu thé nao?
» Dap an mau:
Risk-Based Testing la cach hiéu qud nhat khi resource va thagi gian gigi han — ma day la
tinh trang phé bién.
Cach to6i ap dung:
1. Risk Identification: Workshop cling Dev, BA, PM dé€ liét ké risk

2. Risk Assessment: Danh gia theo 2 chiéu — Probability (kha nang xay ra) x
Impact (mdc dé dnh hudéng), thudng dung thang 1-5

3. Risk Prioritization: Risk score = P x |, phan loai High/Medium/Low

4. Test Effort Allocation:
O High risk - test sau, multiple techniques (boundary, negative, exploratory)
O Medium risk - test co ban theo happy path + key negative

O Low risk -» smoke test hoac defer
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& Vi du thuc té: Du an fintech téi ting quan ly c6 module thanh toan va module
bdo cdo. DU bao cdo cé nhiéu tinh ndng hon, téi phdn b6 70% effort cho
module thanh toan vi risk score gap 4 lan. Két qua: khéng cé critical bug d
payment sau release; bao cdo co 2 bug nhd duogc fix trong sprint sau — day la
trade-off dugc stakeholder chdp nhén tir dau.

Cau 5: Test Management trong Agile vs. Waterfall
» Dap an mau:
Su khac biét cot 16i nam & vai tré va cach lam viéc, khong chi ¢ quy trinh.
Trong Waterfall, Test Manager:
 La nguoi gac cong (gatekeeper) & giai doan cudi
e Tap trung vao documentation chi tiét (Test Plan, Test Cases)
* Quan ly team QA tach biét véi Dev
e Ra quyét dinh Go/No-Go dua trén exit criteria cing
Trong Agile, Test Manager chuyén sang vai tro coach va facilitator:
* QA dugc embedded vao tung squad/team

» Tap trung vao shift-left testing — tham gia tu refinement, dinh nghia acceptance
criteria

« it documentation hon, nhiéu collaboration hon
e Quan ly chat lugng theo tirng sprint, khéng phai cu6i du an
e DAm bao team cé Definition of Done rd rang va tuan tha

TOi tin rang Test Manager trong Agile gia tri hon ch( khong phai bi giam vai tro — vi
can tu duy chién lugc nhiéu han quan ly vi mo.
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PHAN Il — QUAN LY POl NHOM & LANH PAO

Cau 6: Panh gia nang luc va phan cong cong viéc cho team
» Dap an mau:
Toi ti€p can theo 3 budc:
Budc 1: Panh gia nang luc c6 cau tric
* Xay skills matrix cho team: ky nang test (manual, automation, performance,
security), domain knowledge, soft skills
e M&i thanh vién ty danh gia 1-5, sau d6 toi review va calibrate qua 1-on-1
» Update méi quy
Buéc 2: Phan céng dua trén 3 nguyén tac
» Strength-based: Giao viéc ding thé manh dé dam bao chat luong
» Growth-based: Phan ~20% céng viéc thudc vung hoc hoi dé phat trién
» Balance: Tranh dé Senior ganh hét viéc khd, hoac Junior chi lam viéc lap lai
Budc 3: Cu thé héa theo level

« Junior: Manual test theo test case c6 san, hoc framework, lam exploratory dudi
mentor

» Senior Manual: Thiét ké test case phuc tap, test integration, lead session test
e Automation: Maintain framework, viét script cho regression, CI/CD integration
» Senior/Lead: Risk analysis, test strategy cho module 16n, mentor junior

Quan trong: T6i luén pair Junior véi Senior trong cac task quan trong — vira ddm bdo
chat lugng vlra transfer kién thirc.

Cau 7: Thanh vién khong dat KPI hoac boé sét bug nghiém trong
» Dap an mau:
To6i xUr ly theo nguyén tac "tim nguyén nhan trudc khi danh gia" — vi khéng dat KPI
c6 thé do nhiéu ly do khac nhau.
Quy trinh cua to6i:
1. 1-on-1 khéng phan xét: Hoi dé hi€u — ho dang gap khoé khan gi? Workload, ky
nang, hay van dé ca nhan?
2. Phan tich dir liéu cu thé&: Bug nao bi miss, ly do gi — do test case thiéu, do skill,
do thai gian, hay do quy trinh?
3. Xay Performance Improvement Plan (PIP) — nhung theo huéng hé tro:
muc tiéu cu thé, do dugc trong 30-60-90 ngay; cung cap resource (training, mentor,
pair testing); check-in hang tuan
4. Panh gia lai sau giai doan: Néu cai thién — ti€p tuc phat trié€n; néu khong — can
nhac reassign role hoac trao déi thang than vé fit
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& Vi du thuc té: M6t Senior QA lién tuc miss bug & module méi. Sau 1-on-1, téi
phét hién ho chua duogc train vé domain mdi va dang ngai néi ra. T6i sép xép 2
tuan shadow véi BA, két qua performance phuc hoi hoan toan trong 1 thang. Bai
hoc: dimng voi két ludn truéce khi hiéu nguyén nhén.

- 2

Cau 8: Xay dung career path va giit chan nhan su giodi
» Dap an mau:
Gilr chan QA gidi la thir thach 16n vi thi truong rat canh tranh va QA thudng bi xem la 'vai
phu'. Cach tiép can cla toi:
1. Xay 2 nhanh career path ro rang:
* Technical track: Junior QA - Senior QA - Lead Automation - SDET —» QA Architect
* Management track: Senior QA — Test Lead —» Test Manager —» Head of QA

Nhéan vién dugc chon nhanh phlu hop, khong bat budc Ién management méi dugc tang
luong.

2. Pau tu vao phat trién: Budget training, khuyén khich certification (ISTQB), internal
sharing, cho phép tham gia conference.

3. Tao cong viéc cé y nghia: Cho QA tham gia design review, giao ownership cho
module, cho co hoi thir challenge méi.

4. Ghi nhan minh bach: Public recognition cho good catches, bonus gan véi quality
metrics.

5. Lang nghe chu ddng: 1-on-1 hang thang, hoi cu thé vé career goals va blocker.

& Két qua thuc té: Trong 3 ndm gan day, team t6i cé turnover rate dudi 10% —
thap hon nhiéu so véi benchmark nganh.

Cau 9: Gidi quyét xung doét giita team QA va team Dev
» Dap an mau:
Xung dét QA-Dev la diéu khéng tranh khéi nhung cé thé€ quan ly duogc. Quan trong
la x&r ly né nhu co héi cai tién quy trinh, khong phai van dé ca nhan.
Nguyén tac téi ap dung:
1. Focus on facts, not opinions: Yéu cau ca 2 bén dua ra bang ching — log,
screenshot, requirement reference

2. Quay vé source of truth: Acceptance criteria, requirement document, hoac user
story. Néu requirement khéng ré6 — dé la van dé vé requirement, khong phai QA hay
Dev

3. Phan loai bug theo standard chung: C6 severity dinh nghia rd, dugc team
agree tUr dau dé tranh tranh céi chd quan

4. Triage meeting: VGi bug gay tranh cai, t6 chlirc meeting ngan c6 BA/PM tham gia
dé quyét dinh cubi cling
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& Vi du thuc té: Dev lién tuc mark bug la 'Not a bug' véi ly do 'khéng cé trong
spec'. T6i d& dé xuét: (1) Workshop dinh nghia lai Definition of Done bao gém
non-functional aspects; (2) Bug triage daily 15 phut; (3) Do metric
Reopened/Disputed bug rate. Sau 1 sprint, ty Ié tranh céi giam 70%. Bai hoc:
xung dét thuong la dau hiéu quy trinh thiéu ré rang, khéng phadi con ngudi khé
tinh.

Cau 10: Tao dong luc cho team trong giai doan cang thang
» Dap an mau:
Trong giai doan cang thang, vai trd Test Manager khdng chi 1& quan ly cdng viéc ma con
la bdo vé nang lugng va tinh than team.
Cach tiép can cua toi:
1. Minh bach vé tinh hinh: Giai thich r6 tai sao can OT, muc tiéu cu thé, khi nao két
thac
2. Bao vé team trudc ap luc bén ngoai: Toi ding ra lam 'buffer' véi stakeholder

3. Giam friction trong coéng viéc: Tu dong hda task lap lai, cung cap tool tot, loai
bd meeting khong can thiét

4. Ghi nhan thuong xuyén: Daily shoutout, small rewards (b(ta trua team, voucher)

5. Pam bao phuc héi sau giai doan cang thang: Retrospective + ngay nghi bu,
lessons learned

6. Ban than lam guong: Khi team OT, t6i cling cé mat — khong phai dé€ gidm sat ma
dé ho trg

Quan trong nhat: OT la exception, khéng phai norm. Néu phai OT lién tuc, dé la dau
hiéu can thay déi planning hoac resource — khong phai ddy thém ap luc cho team.
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PHAN IlIl — METRICS, REPORTING & STAKEHOLDER

MANAGEMENT

Cau 11: KPI/Metrics theo déi hiéu qua ki€m thu

» Dap an mau:

T6i phan chia metrics thanh 2 nhém véi muc dich khac nhau:

Nhom 1 — Metrics bao cao cho leadership (Outcome metrics):

» Defect Leakage Rate: Bug found in production / Total bug found — do hiéu qua
QA téng thé

e Customer-Reported Defects: S6 bug do khach hang report sau release

e Mean Time to Detect (MTTD) va Mean Time to Resolve (MTTR)

* Release Quality Score: T6ng hgp severity va s6 lugng bug per release

» Test Coverage (vé business requirement, khong phai code coverage)
Nhimg metrics nay tra 10i cau héi: "Chat lugng san pham cé tot 1én khéng?"
Nhom 2 — Metrics ndi bd dé cai tién (Process metrics):

* Defect Density: Bugs / KLOC hoac per feature

* Test Case Effectiveness: Bug found by test case / Total bug

» Automation Coverage va Automation Stability (flaky rate)

» Test Execution Velocity: Test case/ngay

e Bug Reopen Rate: Do chat lugng fix va communication
Nguyén tac quan trong:

e Khéng dling metric dé€ danh gid cd nhan — sé tao gaming behavior

e Theo do6i xu hudng, khéng phai con so tuyét doi

« M&i metric phai c6 action item kém theo — néu khoéng, dirng do

* Balance gilta lead indicators va lag indicators

Cau 12: Bao cao vadi stakeholder khong cé background ky thuat
» Dap an mau:
Nguyén tac cua t6i: "Translate technical findings into business impact".
1. Bat dau véi Business Impact, khéng phai sé bug:
O Thay vi: "Chlng ta cé 47 bug, trong dé 5 critical"

O Néi: "C6 5 van dé co thé anh hudng dén doanh thu khi khach hang khong thanh
toan dugc. Udc tinh 10% giao dich cé thé that bai néu release ngay."

2. Dung visualization don gian: Traffic light (Red/Yellow/Green), trend chart, risk
heatmap.
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3. Cau truc bao cao TL;DR:
e 1 cau két luan vé Go/No-Go
e 3 diém chinh: rdi ro I16n nhat, action can ngay, du bao
e Chi tiét ky thuat dé & appendix

4. Tranh jargon — khong ndi "regression failure on the API integration layer", néi "Khi
tich hgp véi hé théng thanh toén cii, c6 16i xay ra".

5. Ludn dé xuat gidi phap, khéng chi néu van dé.

6. Quantify rui ro bang tién hoac sé khach hang — thuyét phuc hon néi chung
chung.

Cau 13: Tinh huéng Go/No-Go véi 5 bug Major chua fix
» Dap an mau:
Pay la tinh hudng dién hinh cla Test Manager — va cau tra 10i khéng phai la mét cai
'No' cirng nhac.
Budc 1: Phan tich chi tiét 5 bug — khéng phai bug nao ciing equal:
e User impact: Bao nhiéu user bi anh huéng, tan suat gap?
e Business impact: C6 anh hudng dén doanh thu, compliance, danh tiéng khong?
e Workaround: Cé cach giai quyét tam thoi cho user khéng?
* Fix complexity: Hotfix sau release cé kha thi va an toan khéng?

Budc 2: Trinh bay 3 phuong an ro rang cho stakeholder:

A. Hotfix sau Release dung han, hotfix 5 bug tronGigd&mmmitment, dp luc hotfix; user gap 16i 48h
B. Hoan 2-3 ngay Hoén release dé fix Tré commitment; chét lugng cao hon
C. Feature flag Release v&i module bj bug bi tdt  Mat 1 phan value; cadn bang nhat

Budc 3: Dua ra recommendation ré rang dua trén data, nhung ton trong quyét dinh cubi
cUa business.

Budc 4: Document quyét dinh — ai quyét dinh, dua trén théng tin nao, rdi ro dugc
accept.

* Nguyén tac cét 16i: Test Manager khéng phai ngudi quyét dinh release
— dé la PM/Product Owner. Vai tro cuda téi la cung cap du théng tin dé ho ra quyét
dinh cé théng tin (informed decision). Nhung véi bug security/compliance/data
loss — toi kién quyét No-Go va escalate.

Cau 14: Bao vé Definition of Done va Exit Criteria
» Dap an mau:

Exit Criteria thuong bi thach thirc nhat khi gan release. Cach t6i bdo vé:
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1. Thiét 1ap tir dau, khéng phai cudi: Dinh nghia Exit Criteria ngay trong Test Plan,
dugc PM va stakeholder ky. Vi du: 0 Critical, =2 Major (c6 workaround), 90% test case
passed, 100% PO feature covered

2. Dua trén data va risk, khong phai cam tinh: 'Standard nay dua trén historical
data — cac release trudc dat criteria nay cé production defect dudi 0.5%'

3. Linh hoat nhung minh bach: Néu can relax criteria, phai cé ly do business ro
rang, rui ro dugc quantify, mitigation plan, approval t&r ding ngudgi

4. Document moi exception: Ai approve, ly do, rui ro accept, action item theo doi
sau release

5. Lessons learned sau moi release: Néu Exit Criteria bi bd qua nhiéu - criteria cé
thuc té khéng, hay quy trinh cé van dé?

Tu duy quan trong: Exit Criteria khéng phai dé€ "can business" ma dé bao vé business
khdi quyét dinh voi vang. Toi trinh bay theo hudng: 'Day la rdi ro néu skip criteria nay —
business cé san sang accept khong?'

Anh Tester https://anhtester.com Trang 11



https://anhtester.com

PHAN IV — QUY TRINH, CONG CU & AUTOMATION

Cau 15: Panh gia ROI cua Test Automation
» Dap an mau:

Automation khong phai lic nao cling la cau trad 16i ding — va day la sai [am phé bién cua
nhiéu Test Manager.

Cong thuc ROI t6i ap dung:

ROl = (Manual cost saved — Automation cost) / Automation cost
Automation cost = Initial development + Maintenance over time

v Khi nén Automate X Khi KHONG nén Automate

Test case stable, it thay déi Feature dang thay déi lién tuc
Can chay nhiéu Ian (regression, smoke) Test chi chay 1-2 lan (one-off)
Data-driven test vGi nhiéu input Exploratory testing — can con ngugi

Test khé/khong thé manual (performance, load)UX/visual testing — automation han ché

Critical path business Test vai external dependency khong stable

& Vi du thanh céng: Du én e-commerce, automate 200 regression test cho
checkout flow. Truéc: 3 ngay manual méi release. Sau: 2 gid. ROl duong sau 4
thang, tiét kiém 60+ ngay céng/nam.

A Vi du that bai — bai hoc: Téi timg ddy automation cho Ul cua feature dang
redesign. Sau 3 thang, 70% script phai viét lai. Bai hoc: kh6ng automate khi
feature chua stable — yéu cau pass manual it nhat 2 sprint trudc khi automate.

To6i do automation success bang 3 chi sé: (1) Stability: Flaky rate < 5%, (2) Speed:
Time saved/run, (3) Coverage of critical path — khéng phai téng sé script.

Cau 16: 90 ngay dau véi team chua c6 quy trinh
» Dap an mau:
To6i ap dung framework 'Listen - Learn - Plan - Execute' trong 90 ngay dau:
30 ngay dau — LISTEN & ASSESS:

* 1-on-1 v@i tung thanh vién team QA, Dev Lead, PM, BA

* Quan sat quy trinh hién tai — khoéng can thiép, chi ghi nhan

* Doc tai liéu hién cd, xem bug history, production incidents

¢ Xac dinh pain points 16n nhat tr géc nhin cla cac stakeholder

» Khéng véi thay déi gi — day |a sai lam phé bién ciia manager mdi
30-60 ngay — DIAGNOSE & PLAN:
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* Phan tich root cause cta cac van dé chinh

e Xac dinh 3-5 quick wins (cai tién don gian, impact rd) va 2-3 chién lugc dai han

e Lap roadmap 6-12 thang cé uu tién rd rang

e Trinh bay ké& hoach véi stakeholder dé align
60-90 ngay — EXECUTE QUICK WINS:

* Setup bug tracking standard (template, severity definition)

* Dinh nghia Definition of Done v&i Dev

* Daily standup hoac bug triage cho QA

 Test case template thong nhat

« Bat dau cac initiative dai han (automation framework, training plan)
Nguyén tac xuyén suét:

e Empathy first — hiéu trudc khi danh gia

e Quick wins build trust — ching minh gié tri trudc khi yéu cau thay déi I6n

» Co-create véi team — khong ap dat, dé€ team cé ownership

» Measure before/after — chirng minh impact bang data

& Két qua thuc té: Trong mét du én, sau 90 ngay téi giup gidm production
defect 40% chi bang céc quick wins vé quy trinh — chua can dau tu tool dat tién.

Cau 17: Tiéu chi lua chon tool cho team
» Dap an mau:
Viéc chon tool sai cé thé ton hang thang va lam team chan nan. Tiéu chi t6i 4p dung:
Framework danh gia — 7 yéu té:
1. Fit véi use case thuc té (40% trong sd) — tool c6 gidi quyét dang van dé
khéng?
2. Learning curve — team c6 thé adopt nhanh khong?
3. Integration capability — két n6i véi hé sinh thai hién c6 (CI/CD, JIRA, Slack)
4. Scalability — dap Ung dugc khi team/project I6n 1én khong?
5. Total Cost of Ownership — license + training + maintenance + infrastructure
6. Community & Support — c6 active community, documentation tét khong?
7. Vendor stability — vendor cé con ton tai 3-5 nam nira khéng?
Quy trinh chon:
1. Liét ké requirement cu thé, uu tién theo MoSCoW
2. Shortlist 3-4 tool

3. POC thuc té véi use case cua team — 2-4 tuan, khéng chi xem demo cla
vendor

4. Team danh gié theo scorecard

5. Quyét dinh va document ly do
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Vi du so sanh — Selenium vs. Playwright (Ul Automation):

Maturity R&t cao, ecosystem 16n Mé&i hon nhung phét trién nhanh
Speed Cham hon Nhanh hon déng ké

Auto-wait Phai code manually Built-in

Multi-browser  Tot Tot

Learning curve Dé tim tutorial Hién dai, dé hoc néu mai
Cross-language Nhiéu ngbén ngit Han ché hon

* Quyét dinh: Cho du dn mdi, t6i chon Playwright vi téc dé va auto-wait giam
flakiness. Cho du an legacy dang dung Selenium, téi khéng migrate — khéng
xtng dang véi cost. Bai hoc: Khéng cé tool 'tét nhat' — chi cé tool 'pht hop nhét
véi context'.

Cau 18: Vai tro Test Manager véi Al/LLM trong tuong lai
» Dap an mau:
Al dang thay déi testing nhanh chéng — va vai tro Test Manager phai tién hdéa, khéng
phai bi thay thé.
Nhiing gi Al dang lam tét:

* Generate test case tu requirement

* Self-healing automation (locator tu stra khi Ul thay d6i)

* Visual regression v@i computer vision

* Bug pattern analysis va prediction

* Test data generation

* Anomaly detection trong logs
Nhiing gi van can con ngudi (it nhat 2-3 nam téi):

» Strategic thinking: Risk assessment dua trén business context

Stakeholder management: Negotiate, persuade, leadership
* Exploratory testing: Tu duy phan bién, "what if"

Ethical judgment: Quyét dinh Go/No-Go véi trade-off phic tap

* Domain expertise: Hi€u sau business dé biét test cai gi quan trong
Vai tro méi cua Test Manager:

1. Al Strategist: Quyét dinh khi nao dung Al, dung tool nao, do ROI

2. Quality Coach: Train team adapt véi Al tools

3. Risk Manager cho Al: Al ciing c6 thé sai — ai validate output cta Al?

4. Process Architect: Thiét ké quy trinh hybrid human-Al
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5. Ethics & Compliance: Ddm bdo Al testing khong vi pham privacy, fairness

* Quan diém ca nhan: Test Manager nao khéng adopt Al sé bj thay thé bdi
Test Manager biét dung Al — khéng phdi bdi Al truc tiép. T6i dd bat dau thu
nghiém LLM d€ generate test case va preliminary két qua tich cuc — nhung van

cdn human review.
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PHAN V — TINH HUONG & TU DUY PHAN BIEN

Cau 19: Xu ly critical bug lot ra production
» Dap an mau:
Tinh hudng nay test ban linh va sy trudng thanh clia mét Test Manager. Cach téi xu ly
theo 4 giai doan:
Giai doan 1 — Ung phé tuc thi (Phat dau - 2 gio dau):
« Khéng dé 16i — focus vao gidi quyét van dé trudc
* Kich hoat incident response: tham gia war room cung Dev, PM, Support
» H6 trg Dev reproduce bug va xac dinh scope anh huéng
 Communicate vdi stakeholder: tinh hinh, ETA fix, workaround tam thoi
Giai doan 2 — Mitigation (2-24 gio):
* Verify hotfix ky trudc khi deploy
* Verify regression test cho cac module lién quan
e Monitor production sau hotfix
e Update khach hang/stakeholder vé trang thai
Giai doan 3 — Root Cause Analysis (24-72 gio):
Téi dung 5 Whys + Fishbone dé tim root cause, KHONG chi ding & 'tester miss bug'.
Vi du RCA thuc té:
* Why bug lot? - Khéng c6 test case cover scenario nay
e Why khong cé test case? -» Requirement khéng dé céap
» Why requirement khéng dé cap? - BA khong biét business rule nay
e Why BA khéng biét? —» Stakeholder khdng communicate
* Why kh6ng communicate? - Khéng c6 quy trinh requirement review véi QA tham
gia
Root cause that su: Quy trinh thi€u shift-left, khéng phai 16i ciia QA ca nhan.
Giai doan 4 — Prevention (1-2 tuan sau):
e Document incident report day du
* Implement action items v&i owner ré rang
* Share learnings véi toan team (blameless postmortem)

e Track action items trong 30-60 ngay dé dam bao thuc thi

* Nguyén tac quan trong:

(1) Blameless culture — néu dé6 16i ca nhéan, 1an sau team sé hide bug

(2) Focus on systemic improvement — bug lot la dadu hiéu hé théng cé van dé
(3) Téi nhan trach nhiém véi stakeholder — khéng ddy cho team. Internally,
téi tim nguyén nhén va cai tién.
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Cau 20: Ngan sach han ché — chon phuong an nao?
» Dap an mau:
Pay la cau hdéi khéng cé dap an ding tuyét déi — quan trong la tu duy ra quyét dinh.
Budc 1: Khong vdi chon — hdi context trudc:
e Pain point I6n nhat hién tai la gi?
e Roadmap san pham 12 thang téi nhu thé nao?
* Team hién c6 skill gi? Automation engineer hay khong?
 Production issue chd yéu thudc loai nao?
Budc 2: Phan tich tung phuong an:

A. Tuyén 2 Manual Tester Tang capacity ngay, dé onboardifthi€u nguoi tram trong, workload spike ngan har
X Cost lap lai hang nam, khong scale

B. Automation FramewovrkLong-term ROI, scale t6t, giam re§éesgibérbstdee, regression chiém >40% effort,
X Can thoi gian (3-6 thang), can skill set, maintenance cost

C. Performance Tool v Giai quyét specific risk, khéng thé&tmphiEm@Ba@asaale I6n, co lich sir performance
X Use case hep, c6 thé overkill

Budc 3: Quyét dinh dua trén scenario cu thé
Trong hau hét cac truong hgp, téi sé chon Option B (Automation), vi tao leverage dai
han, giadi quyét dugc van dé bottleneck phé bién nhat, va tao co hoi phat trién skill cho
team hién tai.
Nhung t6i sé chon khac néu:

* C6 performance issue dang xdy ra - Option C

e S3n pham dang giai doan pivot/redesign lién tuc - Option A

» Team khong cé automation skill va khéng c6 budget training - két hgp A + training
Budc 4: Pé xuat giai phap toéi uu cho leadership:

e Phuong én chinh + ly do

 Quantify expected ROI (s6 liéu cu thé&, khéng phai cdm tinh)

* Risk mitigation

* Success metrics dé€ do két qua sau 6-12 thang

e Phuong an backup néu két qua khong nhu ky vong

* Tu duy cét 16i: Test Manager gidi khéng phadi ngudi chon dap an cé san, ma
la nguoi dat cau hoi diung dé hiéu van dé trudc khi quyét dinh. Quyét dinh
trong vacuum thudng sai.
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PHU LUC — LOI KHUYEN CUOI CUNG

* 5 loi khuyén quan trong khi st dung dap an nay

1. bung hoc thuodc long
Poc, hi€u nguyén tac, réi dién dat theo phong céch cla ban. Interviewer gidi sé phat
hién ngay cau trd 16i dugc hoc thudc.

2. Ca nhan héa bang vi du thuc té caa ban
Céc vi du trong tai liéu la minh hoa. Hay thay bang cdu chuyén that cGa ban dé tang tinh
thuyét phuc va dé tin cay.

3. Chuan bij 2-3 cau chuyén STAR c6 thé tdi su dung
Mot cau chuyén hay cé thé tra 16i nhiéu cau hoéi khac nhau. Hay chudn bi cdc cau chuyén
vé: xung dot team, critical incident, cai ti€n quy trinh, leadership challenge.

4. Luyén néi thanh tiéng
Dap an viét va ndi rat khac nhau. Hay luyén trudc guong hoac véi ban bé dé ty nhién hon
va phat hién ché ngép nglung.

5. San sang cho follow-up questions
Interviewer gidi sé dao sau: "Tai sao ban chon cach dé?", "Néu két quad khong nhu ky
vong thi sao?". Bung hoc thudc bé mat — hay hiéu sdu ly do dang sau.

+ Chuc ban phéng van thanh céng!

Hay nhé: phong van Test Manager khong chi la ki€m tra kién thic ky thuat,
ma con la danh giad tu duy chién lugc, khd nang lanh dao, va cach ban xt ly
tinh huéng phtc tap. Su chan thanh va tu tin vé kinh nghiém that cua
ban luén an tugng hon cau tra 16i hoan hao nhung thiéu hén.
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